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Unit: | Office of International Programs

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Academic Affairs | Unit Head: | Marilu Salazar |

Unit Mission: | The Office of International Programs supports the mission of the University of Texas-Pan American and the Division of Academic
Affairs. Students enrolled in the study abroad and exchange programs will obtain additional knowledge and skills through their
international educational experience. These international added value academic experiences will enrich their lifelong learning and
intellectual pursuit. These international academic experiences will also enhance their professional possibilities in the current job
market, if and when they graduate in their specific academic fields.

Unit Goal: Provide a quality academic international programs that will promote excellence in learning, critical thinking and interdisciplinary
perspectives.
Link to _UTPA 1. Ensure undergraduate student access and success
Goal(s):
Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06
highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)
Student learning 2 Conduct student e Assess learning Results of the learning None
outcomes (SLO) learning outcomes outcomes for the outcomes assessment
assessment. (1) assessment within the study abroad and will be analyzed by the
scheduled learning exchange programs. | Director along with a
outcomes assessment Committee of Faculty
plan for study abroad e Results will be involved in the study
and exchange reviewed and abroad and exchange
programs. evaluated by a programs.
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Unit Objective Link to Expected Outcome Strategy(ies) to Assessment Criteria, New Resources
(Action Priority: #1is UTPA for Unit Objective Achieve Expected Evaluation Methods for Needed in FY06

highest) Objective (AA-Measurable Outcomes Expected Outcome
Objective)

committee of faculty
involved in the study
abroad and
exchange programs
in order to identify
what needs to be
improved.
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Unit: | Office of International Programs

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Academic Affairs | Unit Head: | Marilu Salazar |

Unit Mission: | The Office of International Programs supports the mission of the University of Texas-Pan American and the Division of Academic
Affairs. Students enrolled in the study abroad and exchange programs will obtain additional knowledge and skills through their
international educational experience. These international added value academic experiences will enrich their lifelong learning and

intellectual pursuit. These international academic experiences will also enhance their professional possibilities in the current job

market, if and when they graduate in their specific academic fields.

Unit Goal: Provide a quality academic international programs that will promote excellence in learning, critical thinking and interdisciplinary
perspectives.
(L;QI; ES).UTPA 1. Ensure undergraduate student access and success

Link to
UTPA
Objective

Unit Objective
(Priority: #1is highest)

Expected Outcome

Assessment Criteria,
Evaluation Methods

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Student learning 2
outcomes (SLO)
assessment. (1)

Conduct student
learning outcomes
assessment within the
scheduled learning
outcomes assessment
plan for study abroad
and exchange
programs.

Results of the learning
outcomes assessment
will be analyzed by the
Director along with a
Committee of Faculty
involved in the study
abroad and exchange
programs.

performance)
A faculty committee on
Study Abroad and
Exchange programs was
formed and one function
is to analyze the learning
outcomes of student
participants in these
programs. This is in

Assessment meetings
were held by staff of
Study Abroad and
Exchange Programs on
learning outcomes of
student participants.
Faculty Committee on
Study Abroad and
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Link to
UTPA
Objective

Assessment Criteria,
Evaluation Methods

Unit Objective
(Priority: #1 is highest)

Expected Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

performance)
process. An
assessment/evaluation
form on students’
learning outcomes is
also in process. Study
Abroad and Exchange
Staff meetings were held
to discuss learning
outcomes of student
participants.

Exchange Programs met
and discussed
assessment of learning
outcomes of student
participants.
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