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Annual Action Plan June 1, 2006—May 31, 2007

name, thesis title, a
short summary, and
thesis advisor’'s name.

Cultivate prepared
undergraduates for
graduate work. (4)

Graduate Advisor,
Undergraduate Advisor,
Department Chair, and
other department
program coordinators
collaboratively plan
graduate student
recruitment initiatives

Include strong research
and writing components
in upper division
English classes.

Increased applications
to MA English and
MAESL programs

Faculty create research
and writing assignments
designed to prepare
students for graduate
work.

Applications to MA
English and MA ESL
programs will increase
by 5%.

100% of upper division
course syllabi include
assignments designed
to develop research
and writing skills
necessary in graduate
school.

None
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UTPA Goal: | Enhance UTPA’s engagement with the community to meet challenges and maximize opportunities.
Academic

Affairs Promote engagement with existing organizations to address challenges and opportunities.
Objective:

gg}fgf\i’gyp Promote engagement with existing organizations to address challenges and opportunities.

Expand FESTIBA Distribute flyers, memaos, e Department Web Site e The English Department | None
promotion and news releases about includes information on Web Site includes
participation. (5) FESTIBA. FESTIBA. FESTIBA information by

February 15, 2007.

¢ Increased participation e 50% increase over 2006

by English faculty in number of faculty who
participate in FESTIBA
by March 3, 2007
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UTPA Goal:

| Enhance UTPA's engagement with the community to meet challenges and maximize opportunities.

Academic
Affairs
Objective:

Promote faculty and staff engagement in identifying and developing partnerships with external constituencies.

College/AVP
Objective:

Promote faculty and staff engagement in identifying and developing partnerships with external constituencies.

Create community lecture -
series including poetry
reading, philosophy films,
literary works, etc. (6)

Grants and Guest
Lecturers Committee
charged with exploring
venues for community
lecture series.

Grants and Guest
Lecturers Committee
prepares proposal for
community lecture series

Present community lecture
proposal to English
Department for approval by
May 3, 2007

Funds for initiating
community lecture series.

UTPA Goal:
education.

Collaborate with P-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher

Academic
Affairs
Objective:

Establish expectations/standards that define students who are personally prepared and academically qualified for college.

College/AVP
Objective:

Support the Early College-High School (ECHS) project and concurrent enroliment initiatives.

Recruit cohorts of HS
teachers to our MA
programs, preparing them
to teach in concurrent
enrollment classes or in the
ECHS project. (7)

Design graduate courses to
enhance practicing ELA
teachers’ expertise in
writing and culturally
relevant pedagogy

Graduate courses that
showcase university-high
school collaboration offered

By August 15, 2007, at
least one graduate course
offered as a high school-
university collaboration-
based course.
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UTPA Goal:

| Infuse Inter-American and global perspectives throughout the University community.

Academic
Affairs
Objective:

Infuse international and Inter-American content into the curriculum.

College/AVP
Objective:

Infuse international and Inter-American content into the curriculum.

Identify key faculty with

expertise in international
areas. (8)

Establish baseline data on
English Department
expertise in international
teaching, scholarship, and
service

Increase English
Department faculty
participation in international
teaching, scholarship, and
service opportunities

10% increase in English
faculty involvement in
international teaching,
service, and/or scholarship
opportunities.

Funding for faculty to
participate in international
teaching, service, and/or
scholarship opportunities.




THE UNIVERSITY OF TEXAS-PAN AMERICAN

Annual Assessment Report: June 1, 2006—May 31, 2007

Unit: | Department of English

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’'s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Academic Affairs | Unit Head: | Dr. Steven Schneider |

Unit Mission:

UTPA Goal:

Academic
Affairs
Objective:

College/AVP
Objective:

The Department of English offers undergraduate major and minor programs in English, with specializations in literature, language,
and English as a Second Language. Teacher certification plans in English are available at both secondary and elementary levels.
Major and minor programs in English offer students an opportunity to discover more about the world they live in, to learn to
appreciate the artistic works of fellow human beings, and to develop literary and language aptitudes of their own. The
Department is committed to ensuring academic excellence in all academic programs by developing and maintaining outstanding
faculty and by serving the academic needs of students at the University of Texas — Pan American.

The department also offers graduate major programs leading to the MA in English, the MA in English as a Second Language,
and the MA in Interdisciplinary Studies with a concentration in English, and the MA in Interdisciplinary Studies with a
concentration in Writing. To students who view education primarily as career training, English programs provide excellent
preparation for any profession requiring a high degree of skill and comprehension in oral and written communication.

Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.

Foster intramural and extra-mural collaborative research partnerships.

Establish a research environment that is student-learner centered.
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Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Hire strong research faculty
who are student-learner
centered. (1)

e All job candidates
evaluated by search
committees on the basis
of teaching and
research criteria.

By April 1, 2007, 100% of
tenure-track job candidates
will demonstrate a high
level of student-learner
centeredness and strong
research potential

performance)
100% of new tenure-track
faculty demonstrated
high levels of research
potential and excellent
student-learner centered
teaching

o Faculty development
workshops throughout
the year strengthened
the department’s
culture of pedagogy.

o Faculty research and
scholarly activities
have been recognized
and rewarded as
stipulated by revisions
in the annual
evaluation document.

Recognize and reward
faculty who excel at both
research and teaching. (2)

English Department Annual
Evaluation Guidelines in
areas related to teaching
and research reviewed.

English faculty approve
revisions to merit
guidelines by May 31,
2007.

Annual evaluation criteria
were revised in April
2007 to include new
sections on research and
teaching activities.

Faculty voted to diversify
the types of research and
scholarly activities
recognized in the annual
evaluation document.

Increase theses
production. (3)

¢ Mail and/or email sent to
all graduate students
regarding the thesis
option.

e Classroom visits by
Graduate Advisor or
designated
representative to
graduate classes for in-
person questions and
answers regarding
thesis option.

¢ Integrated discussion of
thesis option into
advising sessions with
graduate studies.

e 100% of graduate
students will be sent
information on the
thesis option by May
31, 2007

o 50% of graduate
classes will be visited
by the English
Department Graduate
Advisor or designated
representative by June
30, 2007.

e 100% of advisement
sessions will include
discussion of thesis
option by May 31, 2007

All graduate students
were sent information on
new graduate programs.

Graduate advisor visited
graduate classes

throughout Fall, Spring,
and Summer semesters.

Graduate advisor
presented all program
options to current and
prospective graduate
students.

Graduate Program
Committee has
developed a
comprehensive
handbook to describe all
English graduate
program policies and
procedures. This
handbook is being
distributed to graduate
faculty and students.
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Use of Results
(What change was

Assessment Results
(Use actual data to
describe annual

Measurable Outcome for
Unit Objective

Unit Objective Assessment Criteria,
Evaluation Methods for

Measurable Outcome

made?)

e Link on English
Department Web Site
listing theses produced
over past three years,
including the student’s
name, thesis title, a
short summary, and
thesis advisor's name.

100% of theses
produced since 2003
will be listed on English
Department Web Site
by May 31, 2007

performance)
The Department of
English web site has
developed a link labeled
“English Thesis
Production, 2000-2006.”

Listing thesis titles and
faculty directors enables
prospective thesis-
writers to recognize the
diversity of research
topics which can be the
basis of a thesis.

The English Thesis
Production web site link
will be updated each
semester.

Cultivate prepared
undergraduates for
graduate work. (4)

Increased applications to
MA English and MAESL
programs

e Faculty create research
and writing assignments
designed to prepare
students for graduate
work.

Applications to MA
English and MA ESL
programs will increase
by 5%.

100% of upper division
course syllabi include
assignments designed
to develop research
and writing skills
necessary in graduate
school.

Enrollment in MA English
program has increased
by 176%, from 38
students in Spring 2006
to 67 students in Spring
2007. Enrollment in MA
ESL program has
increased by 14%, from
14 student in Spring 2006
to 16 students in Spring
2007. The newly
launched MFA program
includes 23 students.

All upper division course
syllabi include
assighments demanding
strong research and
writing skills.

New students are being
recruited by means of
increased publicity and
increased contacts with
local public school
teachers.

Syllabi are reviewed by
Assessment Coordinator
to ensure consistency in
rigor of research and
writing assignments.
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UTPA Goal:

| Enhance UTPA'’s engagement with the community to meet challenges and maximize opportunities.

Academic
Affairs
Objective:

Promote engagement with existing organizations to address challenges and opportunities.

College/AVP
Objective:

Promote engagement with existing organizations to address challenges and opportunities.

Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Expand FESTIBA
promotion and
participation. (5)

Department Web Site
includes information on
FESTIBA.

Increased patrticipation
by English faculty

The English Department
Web Site includes
FESTIBA information by
February 15, 2007.

50% increase over 2006
in number of faculty who
participate in FESTIBA
by March 3, 2007

performance)
The Department of
English collaborated in
preparing the FESTIBA
page made available
through the University
web site.

Participation by English
Department faculty rose
from 3 participants in
2006 to 16 participants in
2007, for a 530% increase
in participation by
faculty.

Discussions of increased

participation in FESTIBA
2008 began immediately
following FESTIBA 2007.

UTPA Goal:

| Enhance UTPA's engagement with the community to meet challenges and maximize opportunities.

Academic
Affairs
Objective:

Promote faculty and staff engagement in identifying and developing partnerships with external constituencies.

College/AVP
Objective:

Promote faculty and staff engagement in identifying and developing partnerships with external constituencies.
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Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Create community lecture -
series including poetry
reading, philosophy films,
literary works, etc. (6)

Grants and Guest
Lecturers Committee
prepares proposal for
community lecture series

Present community lecture
proposal to English
Department for approval by
May 3, 2007

performance)
Creative Writing Program
and Literature Program
faculty were instrumental
in arranging, organizing,
and/or participating in
four lectures highlighting
topics and issues
integral to English
studies.

Faculty are exploring
increased opportunities
for community lectures
and seeking funding for
such opportunities.

UTPA Goal:
education.

Collaborate with P-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher

Academic
Affairs
Objective:

Establish expectations/standards that define students who are personally prepared and academically qualified for college.

College/AVP
Objective:

Support the Early College-High School (ECHS) project and concurrent enroliment initiatives.

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Recruit cohorts of HS
teachers to our MA
programs, preparing them
to teach in concurrent
enrollment classes or in the
ECHS project. (7)

Graduate courses that
showcase university-high
school collaboration offered

By August 15, 2007, at
least one graduate course
offered as a high school-
university collaboration-
based course.

performance)
The
Rhetoric/Composition
Graduate Program
included at least one
pedagogy-based course
in Fall 2006, Spring 2007,
and Summer 2007.

On-going contact with
students in pedagogy-
based graduate courses
has been maintained via
a listserv, visits to
campus, and extensive
email exchanges with
local public school
teachers who were
enrolled in pedagogy
classes.
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UTPA Goal:

| Infuse Inter-American and global perspectives throughout the University community.

Academic
Affairs
Objective:

Infuse international and Inter-American content into the curriculum.

College/AVP
Objective:

Infuse international and Inter-American content into the curriculum.

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual
performance)

Use of Results
(What change was
made?)

Identify key faculty with
expertise in international
areas. (8)

Increase English
Department faculty
participation in international
teaching, scholarship, and
service opportunities

10% increase in English
faculty involvement in
international teaching,
service, and/or scholarship
opportunities.

Participation in
international teaching
opportunities has
increased by over 100%,
with a formal faculty
exchange program
between UTPA and a
university in China, the
Chair’s attendance at the
Consortium for North
American Higher
Education Collaboration,
and a Fulbright award
recipient.

o Faculty continue to
explore new
opportunities and
venues for
international teaching,
scholarship, and
service opportunities.

o Annual evaluation
criteria have been
revised to reward
faculty who participate
in study abroad
programs.
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