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Annual Action Plan:  June 1, 2006–May 31, 2007 
 

Unit: Dietetics Program 
 
 
 
UTPA Mission:  The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural 
population in the South Texas Region.  The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic 
advancement of the region and the state.  The University provides students advanced instruction in academic programs offered through innovative 
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees.  Through teaching, research, creative 
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.   
 
 
Division: Academic Affairs Unit Head: Dr. Bob Faraji 
 
Unit Mission: 
 

The Coordinated Program in Dietetics supports the mission of the University of Texas Pan American and the College of Health 
Sciences and Human Services.  Graduates of the Program will be qualified for entry-level positions in administrative, clinical or 
community dietetics.  Graduates will possess additional knowledge and skills which will enable them to work with the specific and 
unique needs of the local community which is 87% Mexican American, as well as other areas of the country with large Hispanic 
population. 

 
UTPA Goal: Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion. 
 
Academic 
Affairs 
Objective: 

Ensure that graduate programs are academically rigorous and research centered, promoting independent learning and preparing 
graduates to contribute successfully to their chosen professions. 

 
College 
Objective: 

Provide graduate and undergraduate programs that are academically rigorous, promote independent learning and prepare 
graduates to contribute successfully to their chosen profession. 

 
 Unit Objective  

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Provide a program that 
prepares students to 
function as entry level 
dietitians. (1) 

• Review curriculum and 
compare course content 
to RD exam. 

 
• Administer RD practice 

exams at the end of the 

Eighty percent (80%) of the 
graduates will pass the RD 
national certification exam 
on the first try. 

The Coordinator will collect 
information on the pass 
rates for graduates and 
compare it to the 
benchmark of 80% success 
for first time test takers. 

None 



Annual Action Plan June 1, 2006–May 31, 2007 

 Unit Objective  
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
senior year. 

 
• Review admission 

criteria. 
 
 
UTPA Goal: Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship. 
 
Academic 
Affairs  
Objective: 

Foster intramural and extramural collaborative research partnerships. 

 
College 
Objective Foster collaborative research partnerships in the college, university and community. 

 
 
 Unit Objective  

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Foster a culture of dietetics 
research partnerships in 
the department. (2) 

• Contact 
dietetics/nutrition 
departments at other 
institutions for possible 
collaboration. 

 
• Contact other 

professional programs 
at the University who 
are interested in 
nutrition research. 

Develop at least one 
collaborative research 
project with by May 31, 
2007 

Program Coordinator will 
monitor all research 
activities and will collect 
data on all collaborative 
research projects.  At least 
one collaborative research 
project with will be initiated 
by May 31, 2007. 

Additional travel money 
was requested for dietetics 

 
 
UTPA Goal: Collaborate with K-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher 

education. 
 
Academic Establish expectations/standards that define students who are personally prepared and academically qualified for college. 



Annual Action Plan June 1, 2006–May 31, 2007 

Affairs 
Objective: 
 
 
College 
Objective: 

Establish expectations/standards that define students who are personally prepared and academically qualified for Health and 
Human Services Careers. 

 
 Unit Objective  

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Increase the applicant pool 
for the dietetics program. 
(3) 

• Actively participate in 
recruitment events. 

 
• Involve current students 

in recruitment activities. 
 
• Send recruitment 

materials to biology and 
chemistry majors. 

 
• Faculty will participate 

in recruitment activities 
in learning framework 
courses. 

Increase by 50% the 
applicant pool for the fall, 
2007-2008 entering class 
of the dietetics program. 

The Program Coordinator 
will compare the number of 
May, 2007 applicants to the 
number of applicants in 
May, 2006.  The 
Coordinator will report the 
percentage increase to the 
Dean’s office by May 31, 
2007. The applicant pool 
for fall 2007 class will show 
a 50% increase over the 
available applicant pool for 
the previous year. 

Increase in operating 
budget to cover mailing 
expenses. 

 



Annual Assessment Report:  June 1, 2006–May 31, 2007 
 

Unit: Dietetics Program 
 
 
 
UTPA Mission:  The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural 
population in the South Texas Region.  The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic 
advancement of the region and the state.  The University provides students advanced instruction in academic programs offered through innovative 
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees.  Through teaching, research, creative 
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.   
 
 
Division: Academic Affairs Unit Head: Dr. Bahram Faraji 
 
Unit Mission: 
 

The Coordinated Program in Dietetics supports the mission of the University of Texas Pan American and the College of Health 
Sciences and Human Services.  Graduates of the Program will be qualified for entry-level positions in administrative, clinical or 
community dietetics.  Graduates will possess additional knowledge and skills which will enable them to work with the specific and 
unique needs of the local community which is 87% Mexican American, as well as other areas of the country with large Hispanic 
population. 

 
UTPA Goal: Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion. 
 
Academic 
Affairs 
Objective: 

Ensure that graduate programs are academically rigorous and research centered, promoting independent learning and preparing 
graduates to contribute successfully to their chosen professions. 

 
College 
Objective: 

Provide graduate and undergraduate programs that are academically rigorous, promote independent learning and prepare 
graduates to contribute successfully to their chosen profession. 

 
 Unit Objective  

 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

Provide a program that 
prepares students to 
function as entry level 
dietitians. (1) 

Eighty percent (80%) of the 
graduates will pass the RD 
national certification exam 
on the first try. 

The Coordinator will collect 
information on the pass 
rates for graduates and 
compare it to the 
benchmark of 80% success 

May 2007 results not 
available. 2006 graduates 
– 36% pass rate on the first 
attempt for those who took 
the national registration 

Hired a consultant; doing 
curricular analysis grid to 
make sure all Foundation 
Knowledge and Skills and 
Basic Competencies are 



Annual Assessment Report June 1, 2006–May 31, 2007 

 Unit Objective  
 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

for first time test takers. exam.  
 

covered sufficiently and 
duplications do not occur. 
Reviewed Study Guide for 
Registration Exam with 
seniors; emphasized the 
importance of RD Exam 
Review Course   

 
 
UTPA Goal: Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship. 
 
Academic 
Affairs  
Objective: 

Foster intramural and extramural collaborative research partnerships. 

 
College 
Objective Foster collaborative research partnerships in the college, university and community. 

 
 
 Unit Objective  

 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

Foster a culture of dietetics 
research partnerships in 
the department. (2) 

Develop at least one 
collaborative research 
project with by May 31, 
2007 

Program Coordinator will 
monitor all research 
activities and will collect 
data on all collaborative 
research projects.  At least 
one collaborative research 
project with will be initiated 
by May 31, 2007. 

Two student poster 
presentations at the 
Student Research Day, 
COHS&HS. 
Poster presentation by Dr. 
Faraji et al. at Texas 
Dietetic Association, 
Dallas, Texas 
Dr. Faraji’s collaborative 
research with College of 
Business Administration 
faculty on Pfizer funded 

Continue research efforts 
and involve more student 
and faculty 



Annual Assessment Report June 1, 2006–May 31, 2007 

 Unit Objective  
 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

grant, and with Center for 
Aging and Health on an 
NIH funded grant 

 
 
UTPA Goal: Collaborate with K-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher 

education. 
 
Academic 
Affairs 
Objective: 

Establish expectations/standards that define students who are personally prepared and academically qualified for college. 

 
 
College 
Objective: 

Establish expectations/standards that define students who are personally prepared and academically qualified for Health and 
Human Services Careers. 

 
 Unit Objective  

 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

Assessment Results 
(Use actual data to 

describe annual 
performance) 

Use of Results 
(What change was 

made?) 

Increase the applicant pool 
for the dietetics program. 
(3) 

Increase by 50% the 
applicant pool for the fall, 
2007-2008 entering class 
of the dietetics program. 

The Program Coordinator 
will compare the number of 
May, 2007 applicants to the 
number of applicants in 
May, 2006.  The 
Coordinator will report the 
percentage increase to the 
Dean’s office by May 31, 
2007. The applicant pool 
for fall 2007 class will show 
a 50% increase over the 
available applicant pool for 
the previous year. 

There was a 100% 
increase in the applicant 
pool for fall 2007 (30 
applicants this year as 
compared to 15 last year) 

Continue recruitment 
efforts 
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