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Annual Action Plan: June 1, 2006—-May 31, 2007

Unit:

| Physician Assistant Studies Program (PASP)

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’'s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Academic Affairs

| Unit Head: | Frank Ambriz

|

Unit Mission:

The PASP envisions that its graduates will be leaders in the health care community, striving for excellence in all academic,
professional and research endeavors while helping to provide for the health care needs of the South Texas region.

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Ensure that graduate programs are academically rigorous and research centered, promoting independent learning and preparing
graduates to contribute successfully to their chosen professions.

College
Objective:

Provide graduate and undergraduate programs that are academically rigorous, promote independent learning and prepare
graduates to contribute successfully to their chosen profession.

Unit Objective

Provide a curriculum that is
academically rigorous,
promotes independent
learning and prepares
graduates for success. (1)

Strategy(ies) to Achieve

Unit Objective

Submit proposal for
graduate PA program and
make modification as
needed for approval.

Measurable Outcome for
Unit Objective

Receive approval from the
Higher Education
Coordinating Board to
initiate the graduate level
program by May 2007.

Assessment Criteria,
Evaluation Methods for

Measurable Outcome
The Dean'’s office will be
notified of approval by the
Higher Education
Coordinating Board by
May, 2007.

New Resources Needed
in FYO7

New Faculty position will
be needed.

Continue to conduct
student learning outcomes
assessment.

Eighty percent of the
graduates will attain
certification on the first

The Program Director will
collect and assess pass
rate statistics.

Additional operating budget
to purchase exam review
material and online review
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Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,
Evaluation Methods for

New Resources Needed
in FYO7

attempt on the national
exam.

Measurable Outcome
Achievement of this goal
will be accomplished when
80% of the graduates
succeed in passing the
national exam on the first
attempt.

courses.

Review program
compliance with
accreditation standards.

Perform a self assessment
review of the curriculum
and compliance with
accreditation standards.

Complete a written report
on the self assessment by
May 31, 2007 and keep the
report on file in the PA
Program director’s office.

UTPA Goal:

| Enhance UTPA'’s engagement with the community to meet challenges and maximize opportunities.

Academic
Affairs
Objective:

Promote engagement with existing organizations to address challenges and opportunities.

College
Objective:

Engage community organizations in college activities to address challenges and opportunities.

Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for

New Resources Needed
in FYO7

Involve practitioners in the
PA admissions process,
focus group and advisory
boards. (2)

Include local practitioners
in the admission process

Include at least one
physician and one
physician assistant
included in the program'’s
admission committee.

Measurable Outcome
Achievement of this goal
will be accomplished when
at least one of each
practitioners listed is an
active participant in the
selection committee.

None

Develop special focus
advisors from the

Hold at least one special
focus group meeting to

This strategy will be
achieved when a focus

Release time for faculty to
attend off campus meeting
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Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

New Resources Needed
in FYO7

community in developing
special needs curriculum.

develop the graduate
curriculum.

group has met at least
once and developed

learning objectives in a
special clinical rotation
track by May 31, 2007.

with special focus group.

Partner with the local
community in providing
educational opportunities to
students. (3)

Increase the number of
preceptors sites

Increased number of
clinical sites by an
additional 5 sites.

Achievement will be met
when 5 additional sites
have been secured as
compared to AY 2005-
2006.

Release time for clinical
coordinators to do site
Visits.

UTPA Goal:

| Enhance UTPA'’s engagement with the community to meet challenges and maximize opportunities.

Academic
Affairs
Objective:

Develop a Continuing Education Division within Academic Affairs.

College
Objective:

Provide community education opportunities.

Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

New Resources Needed
in FYO7

Develop CME programs for
PA practitioners. (4)

Conduct a medical
education program for our
PA graduates.

Provide at least one CME
opportunity a year for our
Physician Assistants by.

This strategy will be
achieved when at least one
CME program has been
conducted during the
academic year.

Operating budget increase
to pay for speakers for the
conferences, printing and

marketing the conference.
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Annual Assessment Report: June 1, 2006—May 31, 2007

Unit:

| Physician Assistant Studies Program (PASP)

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’'s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Academic Affairs

| Unit Head: | Frank Ambriz

|

Unit Mission:

The PASP envisions that its graduates will be leaders in the health care community, striving for excellence in all academic,
professional and research endeavors while helping to provide for the health care needs of the South Texas region.

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Ensure that graduate programs are academically rigorous and research centered, promoting independent learning and preparing
graduates to contribute successfully to their chosen professions.

College
Objective:

Provide graduate and undergraduate programs that are academically rigorous, promote independent learning and prepare
graduates to contribute successfully to their chosen profession.

Unit Objective

academically rigorous,
promotes independent
learning and prepares
graduates for success. (1)

Provide a curriculum that is

Measurable Outcome for
Unit Objective

Higher Education
Coordinating Board to
initiate the graduate level
program by May 2007.

Receive approval from the

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

The Dean'’s office will be
notified of approval by the
Higher Education
Coordinating Board by
May, 2007.

Assessment Results
(Use actual data to
describe annual
performance)
The master’s proposal is
still under review at the
THECB and no final
decision has been made

Use of Results
(What change was
made?)

to be administered as an
undergraduate program.

The PA Program continues

Eighty percent of the
graduates will attain
certification on the first

The Program Director will
collect and assess pass
rate statistics.

93% of 2006 graduates
passed the certification
exam on the first attempt.

The senior review activities
aimed at preparing the
students for success in
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Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

attempt on the national
exam.

Achievement of this goal
will be accomplished when
80% of the graduates
succeed in passing the
national exam on the first
attempt.

performance)
Criterion for success
met.

passing the board exam
will continue.

Perform a self assessment
review of the curriculum
and compliance with
accreditation standards.

Complete a written report
on the self assessment by
May 31, 2007 and keep the
report on file in the PA
Program director’s office.

The self assessment report
is not totally completed.
The administrative self
assessment is completed.
Criterion for success
met.

Curriculum compliance and
self study reports will be
completed by Oct. 2007.

UTPA Goal:

| Enhance UTPA's engagement with the community to meet challenges and maximize opportunities.

Academic
Affairs
Objective:

Promote engagement with existing organizations to address challenges and opportunities.

College
Objective:

Engage community organizations in college activities to address challenges and opportunities.

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Involve practitioners in the
PA admissions process,
focus group and advisory
boards. (2)

Include at least one
physician and one
physician assistant
included in the program’s
admission committee.

Achievement of this goal
will be accomplished when
at least one of each
practitioners listed is an
active participant in the
selection committee.

performance)
One local physician and 2
local practicing PAs were
invited and participated in
the admission process.
Criterion for success
met.

We will continue to involve
the local medical
community in the selection
process.

Hold at least one special

This strategy will be

Three of the four focus

The Border health track
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Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

focus group meeting to
develop the graduate
curriculum.

achieved when a focus
group has met at least
once and developed

learning objectives in a
special clinical rotation
track by May 31, 2007.

performance)
groups have met to
develop the graduate
curriculum in the capstone
tracks in geriatrics,
Emergency medicine, and
rural medicine.
Criterion for success
met.

curriculum will be address
and develop by the end of
Fall 2007.

Partner with the local
community in providing
educational opportunities to
students. (3)

Increased number of
clinical sites by an
additional 5 sites.

Achievement will be met
when 5 additional sites
have been secured as
compared to AY 2005-
2006.

More than 5 clinical sites
have been added to our
clinical rotations.
Criterion for success
met.

Additional clinical sites will
be recruited in areas of
most need.

UTPA Goal:

| Enhance UTPA's engagement with the community to meet challenges and maximize opportunities.

Academic
Affairs
Objective:

Develop a Continuing Education Division within Academic Affairs.

College
Objective:

Provide community education opportunities.

Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Develop CME programs for
PA practitioners. (4)

Provide at least one CME
opportunity a year for our
Physician Assistants by.

This strategy will be
achieved when at least one
CME program has been
conducted during the
academic year.

performance)
No CME programs were
developed or planned.
Criterion for success not
met.

Continue to work in this
area.
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