
Annual Action Plan:  June 1, 2006–May 31, 2007 
 

Unit: College of Social and Behavioral Sciences 
 
 
 
UTPA Mission:  The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural 
population in the South Texas Region.  The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic 
advancement of the region and the state.  The University provides students advanced instruction in academic programs offered through innovative 
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees.  Through teaching, research, creative 
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.   
 
 
Division: Academic Affairs Unit Head: Van A. Reidhead 
 
Unit Mission: 
 

Teach the body of knowledge and the critical thinking skills of the social and behavioral sciences; to add to this base of 
knowledge and skills through high-quality research; and to utilize the knowledge and skills in service to the local and professional 
communities of south Texas and the nation. The mission of the College is accomplished with: Excellence of teaching that utilizes 
pedagogically sound techniques, that is based on the principles of academic freedom, and that helps students to become 
committed to life-long learning, critical thinking, social involvement, and to dealing ethically and empathetically with others, 
Scholarship that promotes collaboration in the discovery, testing, and dissemination of knowledge and that can improve the social 
conditions of our society, region, the global community and our professions. Service based on principles of collegial decision-
making that contributes to the well-being of UTPA, the respective professions of the College, and the regional, national and 
international communities. 

 
 
UTPA Goal: Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.  
 
Academic 
Affairs 
Objective: 

Assist students in defining their educational goals and support them in reaching those goals in a timely manner. 

 
College/AVP 
Objective: Enable students to complete their educational goals in a timely fashion. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Enable students to develop Develop and publish class During 06-07, each Production and None 
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Annual Action Plan June 1, 2006–May 31, 2007 

Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
plan of study. (1) schedules 1 year in 

advance. 
department will produce 
and disseminate 07-08 
schedule. 
 

implementation of 07-08 
advance schedule. 

Enable students to develop 
plan of study. (2) 

Assist students to develop 
multi-year degree plan. 
 

Degree plans will project 
courses more than 1 year 
forward. 
 

Dean’s Office will evaluate 
advising practices based 
on plans. 

None 

Explore creation of 
department level advising 
coordinators. (3) 

Executive Committee will 
recommend a faculty 
process for the Dean and 
Chairs to carry out. 

Discussions will be held to 
formalize advising 
structures and protocols 
appropriate to each 
department. 
 

Each department will 
develop formalized 
procedures. 

None 

 
 
UTPA Goal: Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.  
 
Academic 
Affairs 
Objective: 

Ensure that graduate programs are academically rigorous and research centered, promoting independent learning and preparing 
graduates to contribute successfully to their chosen professions. 

 
College/AVP 
Objective: Provide Students with Quality Educational Experience. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Encourage development of 
external funding for 
teaching and learning 
programs. (4) 

Support team and 
individual projects. 

• One page White Papers 
written. 

 
• Proposals submitted. 

• Number of White Papers 
developed. 

 
• Number of contacts for 

White Papers. 
 
• Number of proposals 

submitted. 

None Requested at this 
time. 
May require mid-year 
support. 
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Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Encourage Faculty-Student 
Engagement. (5) 

Encourage development of 
funding for student-faculty 
research. 

• Supported with internal 
funds. 

• Outside support sougth. 

• Internal support 
received. 

 
• External contacts 

made. 
 
• External engagements 

achieved. 
 

None 

Professional Development 
(6) 

• Prepare student for 
career opportunities. 

 
• Mentor students. 

• Current practices 
inventoried. 

 
• Current practices 

assessed. 

Report of practices for 
planning in FY08 

None 

Build RA/TA support into 
grant and contract 
proposals. (7) 
 

Dean and ASO will work 
with PI’s to assure this. 

Proposal budgets 
evaluated and discussed. 

Number and percent of 
proposals with RA/TA 
support. 

None 

Propose new graduate 
programs. (8) 

• Monitor progress on 
Clinical Psych Ph.D. 
proposal. 

 
• Develop new program 

concepts. 
 

• Success of Psych Ph.D. 
 
• New programs built into 

campus plans & 
requests. 

 
• New programs built into 

external proposals. 
 

• THECB approval of 
Psych Ph.D. 

 
• Number planned. 
 
 
• Number proposed 

Ph.D. in Clinical will 
Require new Resources: 
See Proposal. 

Support Research 
Assistantships (RAs). (9) 

EC will discuss RA support. RA support assessed. Report practices, for 
planning in FY08. 
 

None 
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UTPA Goal: Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.   
 
Academic 
Affairs 
Objective: 

Foster intramural and extramural collaborative research partnerships.  

 
College/AVP 
Objective: Encourage research that contributes to resolving public policy issues.   

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Develop community 
partnerships with groups 
and institutions related to 
faculty research. (10) 

• Dean, Chairs, Faculty 
will seek partners and 
discuss collaboration. 

 
• Strengthen existing 

partnerships. 

• Contacts will be made 
and collaborations 
discussed. 

 
 
• Steps will be taken to 

strengthen existing 
partnerships in 
measurable ways 
consistent with student, 
faculty, and community 
needs. 

 

• Number of contacts 
made and 
collaborations 
discussed. 

 
• Annual unit reports of 

activities. 

None 

Build partnerships to 
support faculty/student 
research. (11) 
 

Same as above Same as above Same as above None 

Encourage interdisciplinary 
and collaborative research 
within and across colleges. 
(12) 
 

Same as above Same as above Same as above None 
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UTPA Goal: Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.   
 
Academic 
Affairs 
Objective: 

Establish a research environment that is student-learner centered. 

 
College/AVP 
Objective: Provide Students with Quality Educational Experience. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Foster research and hands 
on experience. (13) 

Support internships. Best practice structure 
developed to increase 
internship participation, 
including research-based. 

Production of structure(s) 
to promote, support, and 
increase internship 
participation. 

Modest increase to 
budget(s) to support 
activity, whether for course 
buy-out, or other support to 
be decided. 
 

 Engage students in data 
collection and analysis 
experiences. 

Degree of student 
engagement assessed in 
these activities.  

Develop plans for 
expansion and 
improvement of 
experiences. 
 

None in FY07; to be 
proposed based on plan for 
FY08. 

Increase RAs. (14) Assess ways to increase 
effective use of RA positions. 
 

Plan for improvement 
developed. 

Commit to/Implement plan. None 

Build RA support into grant 
and contract proposals. 
(15) 

Build RA’s into every 
external appropriate 
proposal. 

Data collected on RA’s 
requested and received in 
external proposals. 

• Show year 1 growth in 
RA’s requested.  

 
• Show year 2 growth in 

number of RA’s in 
College. 

 

External funding increase. 
 

Encourage development of 
funding for student-faculty 
research. (16) 

• Encourage internal grant 
applications that support 
the objective. 

 
 
• Seek training grants and 

• Method produced to 
collect data on student-
faculty research for 
internal applications. 

 
• College will assist 

• Collect and 
disseminate data. 

 
• Publicly celebrate 

successes. 
 

• None 
 
 
• Minimal 
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Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
other appropriate grants 
to support student-faculty 
research. 

 

faculty in proposal 
development and will 
collect data on dollar 
amounts requested.  

• Every appropriate 
proposal will request 
RA support. 

• None 

Hold annual SBS 
Research, Teaching and 
Learning Symposium. (17) 

• Set dates for first annual 
symposium/conference. 

 
• Organize conference 

schedule to provide 
ample opportunity for 
faculty and student 
research, teaching, and 
learning papers and 
posters. 

• First annual conference 
completed. 

• Data collected and 
disseminated on 
number of faculty and 
student papers. 

 
• Conduct survey to 

assess effectiveness, 
satisfaction, and collect 
suggestions for year 
two. 

 
• Begin planning 2nd 

annual. 
 

$5000 (College has funds 
for FY07) 

 
 
UTPA Goal: Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.   
 
Academic 
Affairs 
Objective: 

Provide support for the improvement of the research infrastructure.  

 
College/AVP 
Objective: Generate support for research and develop a culture of research. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Seek increased external 
support of research; 
Increase SBS research 
funds. (18) 

Dean, Chairs, Faculty will 
seek support. 

Proposals, requests, 
conversations. 

• Number of proposals, 
requests, and 
conversations. 

 

None 
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Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
• Compare $ amounts 

FY07 compared with 
FY06. 

 
Establish SBS Research 
Resource and Support 
Center. (19) 

Dean and ASO will lay 
foundation. 

Support structures and 
supports implemented. 

• Structures and 
processes 
implemented. 

 
• Satisfaction of faculty 

users. 
 

None 

Create SBS faculty awards 
for research and a SBS 
Symposium. (20) 

• College Council will 
develop awards. 

 
• College Council and 

College Research 
Committee will produce 
conference. 

 

• Sustainable awards 
and awarding structure 
developed. 

 
• First annual College 

Symposium/ 
       Conference organized. 

• Awards made. 
 
 
 
• Successful symposium 

completed, judged by 
survey of participants. 

$5,000 

 
 
UTPA Goal: Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.   
 
Academic 
Affairs 
Objective: 

Establish a framework for external support of research and entrepreneurial activities.   

 
College/AVP 
Objective: Actively promote our distinctiveness (demographics; location).   

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Communicate and leverage 
the demographics of the 
border in national and 

Build the RGV 
demographic into 
proposals and recruitment  

Method developed and 
implemented to assess 
outcome of strategy. 

• Grants contracts 
negotiated using 
strategy. 

None 
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Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
international research and 
teaching agendas. (21) 
 

• Faculty successfully 
recruited using strategy 

Recruit faculty with 
research interests in issues 
unique to the area. (22) 

Build into recruitment 
processes. 

• Recruitment requests, 
plans, and ads that 
implement this. 

 
• Method developed to 

assess impact of faculty 
recruited by strategy. 

 

• Recruitments 
completed. 

 
 
• Number of research, 

teaching/learning 
initiatives impacted by 
hires. 

 

Positions required. 

Foster university faculty 
exchange programs. (23) 

Executive Committee will 
identify faculty for this 
effort. 

Faculty will plan a 
sustainable structure for 
activity. 
 

• Structure implemented. 
 
• Report of activities. 

None 

 
 
UTPA Goal: Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.   
 
Academic 
Affairs 
Objective: 

Enhance and capitalize on faculty research capabilities.   

 
College/AVP 
Objective: Generate support for research and develop a culture of research.   

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Seek increased external 
support of research. (24) 

Dean will actively support 
faculty efforts to build 
research capacity. 
 

Activities of Dean to 
achieve objective. 

Report of activities. None at this time. 
Mid-year support may be 
requested. 
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UTPA Goal: Enhance UTPA’s engagement with the community to meet challenges and maximize opportunities.  
 
Academic 
Affairs 
Objective: 

Promote engagement with existing organizations to address challenges and opportunities.   

 
College/AVP 
Objective: Increase community awareness and understanding of the College. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Maintain a user friendly 
College web site. (25) 

• Dean and ASO will 
organize College staff 
to produce state-of-art 
www page for each 
Department and Center 
of the College. 

 
• ASO will organize staff 

to maintain and update 
web sites. 

 

• Web sites will be 
produced. 

 
 
 
 
 
• Web page update 

activity will be 
measured. 

• Assess that all web 
sites went live. 

 
 
 
 
 
• Report update activity 

None 

Promote the College profile 
using University Relations 
Office. (26) 
 

Dean will organize 
department Chairs. 

Activities, conversations, 
requests, receipts with/from 
External Affairs. 

Report of activities. None 

 
 
UTPA Goal: Enhance UTPA’s engagement with the community to meet challenges and maximize opportunities.  
 
Academic 
Affairs 
Objective: 

Provide resources necessary to accomplish, maintain, and/or develop, outreach activities.   

 
College/AVP 
Objective: Develop long- term partnerships with diverse communities. 
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Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Maintain contact and 
communication with 
relevant community interest 
groups. (27) 
 

Dean and Chairs will work 
together, and with faculty to 
achieve. 

Existing groups, 
relationships, and practices 
will be assessed. 

Report of relationship 
numbers, kinds, and 
impacts. 

None 

Promote internship 
opportunities for students 
in community. (28) 
 
 

Executive Committee will 
recommend a faculty 
process for the Dean and 
Chairs to carry out. 

A structure(s) will be set up 
to manage internships. 

Report of internship 
structure and processes, 
and early outcomes 

None 

 
 
UTPA Goal: Enhance UTPA’s engagement with the community to meet challenges and maximize opportunities.  
 
Academic 
Affairs 
Objective: 

Develop a Continuing Education Division within Academic Affairs.   

 
College/AVP 
Objective: Develop long- term partnerships with diverse communities. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Develop continuing 
education (CE). (29) 

Dean, ASO, and Chairs will 
support CE activities. 

• Structures implemented 
to support CE. 

 
• CE activities conducted. 
 

Report outcomes. None 
Mid-year requests my be 
necessary. 
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UTPA Goal: Collaborate with P-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher 
education. 

 
Academic 
Affairs 
Objective: 

Collaborate with P-12 institutions, STC and UTPA on curriculum alignment.   

 
College/AVP 
Objective: Increase/Improve Mechanisms for Outreach To K12. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Promote Concurrent 
Enrollment. (30) 

Assess current practices. Finding reported and 
recommendations made. 

Production of report with 
recommendations for 
planning use. 
 

None 

Identify Faculty, Students, 
Alumni to Perform Campus 
Visits. (31) 
 

Assess current practices Finding reported and 
recommendations made. 

Production of report with 
recommendations for 
planning use. 

None 

Initiate Interactive 
Programs for 
Student/Campus Visits. 
(32) 
 

Assess current practices Finding reported and 
recommendations made. 

Production of report with 
recommendations for 
planning use. 

None 

Communicate Established 
Standards/Expectations. 
(33) 
 

Assess current practices Finding reported and 
recommendations made. 

Production of report with 
recommendations for 
planning use. 

None 

Increase Faculty 
Involvement and Service to 
K-12 Community. (34) 

• Assess current 
practices. 

 
• Dean and Chairs will 

work with faculty to 
identify funding 
initiatives that will 
benefit from a K-12 
engagement 

• Finding reported and 
recommendations 
made. 

 
• Initiatives with K-12 

components 

• Production of report 
with recommendations 
for planning use. 

 
• Report numbers and 

kinds of initiatives. 

None 
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Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
component. 

 
 
 
UTPA Goal: Collaborate with P-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher 

education. 
 
Academic 
Affairs 
Objective: 

Improve collaboration among the six colleges at UTPA in the preparation of teachers. 

 
College/AVP 
Objective: Encourage Professional Development for K-12 Staff/Faculty. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Offer and Promote 
Opportunities for On-going 
Teacher Skills and 
Knowledge Enhancement. 
(35) 

• Assess current 
practices. 

 
 
• Dean and appropriate 

Chairs will work with 
campus PK-16 effort to 
expand graduate 
content education to 
in-service teachers. 

 
 

• Finding reported and 
recommendations 
made. 

 
• Enrollment of in-

service teachers in 
College graduate 
programs designed for 
them. 

• Production of report 
with recommendations 
for planning use. 

 
• Numbers of in-service 

teachers enrolled in 
graduate programs. 

 
• Satisfaction of in-

service teachers with 
academic value of 
instruction. 

 

• None 
 
• May require funds for 

adjunct faculty to 
replace regular faculty 
who teach graduate 
courses for teachers. 
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UTPA Goal: Infuse Inter-American and global perspectives throughout the University community.  
 
Academic 
Affairs 
Objective: 

Infuse international and Inter-American content into the curriculum.   

 
College/AVP 
Objective: 

Infuse Inter-American and global perspectives in curriculum. 
 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Apply the Learning 
Communities’ model to 
international perspectives. 
(36) 
 

Executive Committee will 
identify faculty for this 
effort. 

Faculty will plan a 
sustainable structure for 
activity. 

• Structure implemented. 
 
• Report of activities. 

None 

Promote our multi-cultural 
expertise across colleges. 
(37) 
 

Executive Committee will 
identify faculty for this 
effort. 

Faculty will plan a 
sustainable structure for 
activity. 

• Structure implemented. 
 
• Report of activities. 

None 

Promote study abroad by 
integrating it into degree 
programs. (38) 

Executive Committee will 
identify faculty for this 
effort. 
 

Faculty will plan a 
sustainable structure for 
activity 

• Structure implemented. 
 
• Report of activities. 

None 

Establish SBS-International 
Studies Liaison. (39) 

Executive Committee will 
identify faculty for this 
effort. 
 

Faculty will plan a 
sustainable structure for 
activity. 

• Structure implemented. 
 
• Report of activities. 

None 

 
 
UTPA Goal: Infuse Inter-American and global perspectives throughout the University community.  
 
Academic 
Affairs 
Objective: 

Increase research activity with an international focus.   

 
College/AVP 
Objective: Increase research activity with international focus.  

13
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Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Attract/recruit more faculty 
with global research 
perspectives. (40) 

• Dean and Chairs will 
monitor effort in 
planning, request, and 
recruitment processes. 

 
• External support for 

new positions will be 
sought. 

 

• Faculty recruited. 
 
 
 
 
• Proposals and initiatives 

to fund faculty positions. 

• Number of faculty 
recruited and impact of 
hire on teaching and 
research activity. 

 
• Number of proposals 

and initiatives. 

• New faculty positions 
from UTPA funds. 

 
• Matching or other funds 

to leverage positions 
from external sources. 

Promote the simplification 
of formal procedures for 
travel to international 
conferences. (41) 
 

ASO will assess current 
practices and report to 
Dean, Dean will promote in 
COD and PMG. 

Actions taken to improve. Reports to Executive 
Committee of efforts made 
and effect. 

None 

Encourage publication in 
international journals. (42) 
 

Executive Committee will 
identify faculty for this 
effort. 
 

Faculty will assess and 
recommend best-practice. 

Recommendations made. None 

 
 
UTPA Goal: Infuse Inter-American and global perspectives throughout the University community.  
 
Academic 
Affairs 
Objective: 

Increase the number of study abroad and exchange programs involving students and faculty. 

 
College/AVP 
Objective: Enhance cultural exchanges. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Encourage exchange 
programs  for faculty and 
students with other 

• Executive Committee 
will decide process to 
assess resources and 

• Assessment of activity 
and decision on 
structure and 

• Recommendations 
made. 

 

None 
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Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
countries. (43) recommend a structure 

to achieve goal. 
 
• Build requests for 

activity into appropriate 
proposals. 

 

processes to manage 
it. 

 
• Proposals with activity 

budgeted 

• Report numbers, dollar 
amounts, and nature of 
requests made 

Bring in speakers to speak 
on international topics. (44) 

Build requests for activity 
into appropriate proposals. 

Proposals with activity 
budgeted. 

Report numbers, dollar 
amounts, and nature of 
requests made. 
 

None 

 
 
UTPA Goal: Infuse Inter-American and global perspectives throughout the University community.  
 
Academic 
Affairs 
Objective: 

Increase and improve international activities on campus.  

 
College/AVP 
Objective: Enhance cultural exchanges. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Continue to support Pan 
American Days and 
International Week. (45) 
 

Executive Committee will 
identify faculty for this 
effort. 

Faculty will assess and 
recommend best-practice. 

Recommendations made. None 

 
 
UTPA Goal: Optimize institutional effectiveness and efficiency consistent with high quality organizational standards.   
 
Academic 
Affairs 
Objective: 

Streamline business processes by removing obstacles to decentralization and moving decision making responsibility to the lowest 
appropriate level. 
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College/AVP 
Objective: Increase revenue streams to support research infrastructure. 

 
Unit Objective 

 
Strategy(ies) to Achieve 

Unit Objective 
Measurable Outcome for 

Unit Objective 
Assessment Criteria, 

Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Promote development of 
college discretionary funds 
to support research and 
teaching/learning. (46) 
 

ASO and Dean will work 
with Chairs and Faculty to 
develop structures and 
activities to achieve goal. 

Structures, activities, and 
income. 

Report structures 
implemented, activities 
conducted, and income. 

None 

Build actual costs into 
grants and contracts. (47) 

Dean and ASO will work 
with PI’s to assure this as 
standard process. 
 

Right-size budgets to 
projects. 

Grants and contracts will 
be vetted by Dean’s Off. 
before going out. 

None 

Work with External Affairs 
to identify sources of 
research funding. (48) 
 

Dean and Chairs will 
establish and maintain 
working relations. 

Initiatives and proposals 
will be presented to VP for 
External Affairs and staff. 

Number of initiatives, 
impact, and outcomes will 
be reported. 

None 

Work with community 
partners and alumni to 
identify funding sources. 
(49) 
 

Dean and Chairs will 
establish and maintain 
working relations. 

Proposals and partnership 
proposals will be 
advanced. 

Number of initiatives, 
impact, and outcomes will 
be reported. 

None 

 
 
UTPA Goal: Optimize institutional effectiveness and efficiency consistent with high quality organizational standards.   
 
Academic 
Affairs 
Objective: 

Provide infrastructure to maximize utilization of human intellectual capital. 

 
College/AVP 
Objective: Provide staff development opportunities in support of college activities and programs. 
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Annual Action Plan June 1, 2006–May 31, 2007 

Unit Objective 
 

Strategy(ies) to Achieve 
Unit Objective 

Measurable Outcome for 
Unit Objective 

Assessment Criteria, 
Evaluation Methods for 
Measurable Outcome 

New Resources Needed 
in FY07 

 
Provide regular training 
opportunities for support 
staff 

• In-College 
• Campus non-

required 
• External 

Workshops. (50) 

ASO will manage activity. • Regular internal College 
staff training. 

 
 
• Campus non-required 

training events 
attended. 

 
• External training 

workshops attended.  
 

• Frequency and value of 
in-College training 
reported. 

 
• Frequency and value of 

campus non-required 
training reported. 

 
• Frequency and value of 

external training 
workshops reported. 

 

Modest mid-year requests 
may be required. 
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Annual Assessment Report is due on  
June 15, 2007. 

 
It will be posted by June 30, 2007. 
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