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Annual Action Plan June 1, 2006—May 31, 2007

Unit Objective

Strategy(ies) to Achieve

Unit Objective

Develop an assessment
plan to improve the
consistency and quality of
academic advisement for
all undergraduate students.

Measurable Outcome for

Unit Objective

The AAM Center
assessments will be
evaluated and an overall
assessment plan will be
implemented.

Assessment Criteria,
Evaluation Methods for

Measurable Outcome
By May 31, 2007, 100% of
the advisement
assessments will be
evaluated and an overall
assessment plan will be
developed, implemented
and approved by the
Senior Vice Provost for
Undergraduate Studies.

New Resources Needed
in FYO7

None.

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Create the academic infrastructure to improve student learning and success.

College/AVP
Objective:

Improve academic initiatives to ensure timely graduation for undergraduate students.

Unit Objective

Strategy(ies) to Achieve
Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

New Resources Needed
in FYO7

Information Technology to
improve the integration of
technology in academic
initiatives

integrating technology into
academic initiatives.

completed.

Improve academic Evaluate current Develop a report on 100% of tracking report will | None.
initiatives to ensure timely | procedures for tracking and | tracking procedures and be completed.
graduation for reporting degree reporting degree
undergraduate students. requirements for requirements for
3) undergraduate students. undergraduate students.
Work collaboratively with Develop a plan for 100%of the plan will be None.
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Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for

New Resources Needed
in FYO7

Identify the personal and
institutional factors that
impede graduation in a
timely manner.

Design a research study
that identifies the personal
and institutional factors that
impede graduation in a
timely manner.

Measurable Outcome
100% of design of research
study will be completed.

None.

Identify and develop
strategies to encourage
and promote graduation in
a timely manner.

Complete a review of the
literature related to
strategies that encourage
and promote graduation in
a timely manner for
Hispanic students.

A 100% of a review of the
literature report will be
completed.

Research assistant
position.

UTPA Goal:

Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Create the academic infrastructure to improve student learning and success.

College/AVP
Objective:

Improve undergraduate assessment of student learning outcomes.

Unit Objective

Strategy(ies) to Achieve

Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

New Resources Needed
in FYO7

Improve undergraduate
assessment of student
learning outcomes. (4)

Facilitate the training of

faculty in the processes
and procedures for quality
assessment of student
learning outcomes

Measurable Outcome for
Unit Objective

The University will train
faculty in all educational
programs on improved

assessment processes.

of faculty will be trained.

$20,000 for consultants.

Identify and implement
successful and/or

Educational programs will
have identified and

100% of programs will
implement alternative

None.
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Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for

New Resources Needed
in FYO7

alternative methods for
assessment of student
learning outcomes.

implemented successful
and/or alternative methods
for assessment of student
learning outcomes.

Measurable Outcome
methods for assessment of
student learning.

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion. |

Academic
Affairs
Objective:

Create the academic infrastructure to improve student learning and success.

College/AVP
Objective:

Provide professional development opportunities for faculty and staff in undergraduate studies.

Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for

New Resources Needed
in FYO7

Provide professional
development opportunities
for faculty and staff in
undergraduate studies. (5)

Assess the current needs
for professional
development of faculty and
staff.

Conduct an assessment of
the professional
development needs of the
undergraduate faculty and
staff in the Office of
Undergraduate Studies

Measurable Outcome
100% of the Needs
assessment will be
completed.

None.

Expand and improve
professional development
for faculty and staff.

Provide professional
development opportunities
for faculty and staff

100% of faculty and staff
will participate in
professional development
activities.

$20,000 for consultants.
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UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Establish a separate Learning and Teaching Excellence Center to improve instructional practices and promote student
engagement in learning.

College/AVP
Objective:

Initiate plans for a comprehensive student success center in Academic Affairs.

Unit Objective

Initiate plans for a
comprehensive student
success center in
Academic Affairs. (6)

Strategy(ies) to Achieve

Unit Objective

Develop a plan for an
academic student success
center

- Goals - Objectives

- Strategies

- Evaluation

Measurable Outcome for
Unit Objective

Develop a plan for the
implementation of an
Academic Student Success
Center.

Assessment Criteria,
Evaluation Methods for
Measurable Outcome
100% of a plan will be
completed.

New Resources Needed
in FYO7

None.

Identify and secure funding
for the student success
center.

Secure funding for initiating
the Academic Success
Center through External
Affairs and the Board
Foundation.

$1,000,000 Endowment will
have been secured.

$50,000 to begin.

Establish a student
success center.

Designate a building as the
Jane Doe Academic
Student Success Center.

A Center will be named
after a donor.

$50,000

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Assist students in defining their educational goals and support them in reaching those goals in a timely manner.

College/AVP
Objective:

Improve academic retention initiatives for all undergraduate and transfer students.
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Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

New Resources Needed
in FYO7

Improve academic Units within Undergraduate | Write a report describing 100% of units will have None.
retention initiatives for all Studies will conduct self the self developed a report of self
undergraduate and transfer | assessments. assessment/evaluation assessment.
students. (7) results of academic
retention initiatives.
Implement retention and Implement a sophomore 100% of SAM pilot project | $50,000

graduation initiatives.

retention initiative as a pilot
project.

will be implemented.

UTPA Goal:

| Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.

Academic
Affairs
Objective:

Establish a research environment that is student-learner centered.

College/AVP
Objective:

Increase the number of undergraduate students engaged in research.

Unit Objective

Strategy(ies) to Achieve

Measurable Outcome for

Assessment Criteria,

New Resources Needed

Unit Objective Unit Objective Evaluation Methods for in FYO7
Measurable Outcome
Increase the number of Initiate strategies to Initiate one strategy for One strategy will be None.
undergraduate students encourage faculty and encouraging faculty and initiated.
engaged in research. (8) undergraduate students to | undergraduate students to
collaborate in research. collaborate in research.
Communicate research Develop a plan for 100% of a plan for None.

opportunities to
undergraduate students.

communicating research
opportunities to
undergraduate students.

communicating research
opportunities will be
complete.
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UTPA Goal: Collaborate with K-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher
education.
Academic
Affairs Establish expectations/standards that define students who are personally prepared and academically qualified for college.
Objective:
Col_leggl A_VP Establish a PK-16 collaborative effort.
Objective:
Unit Objective Strategy(ies) to Achieve  Measurable Outcome for Assessment Criteria, New Resources Needed
Unit Objective Unit Objective Evaluation Methods for in FYO7
~ Measurable Outcome
Establish a PK-16 Develop and implement the | Implement the structure for | 100% of the structure for None.
collaborative effort. (9) structure for a PK-16 the PK-16 Council. the P-16 Council will be
Council. implemented.
UTPA Goal: Collaborate with K-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher
education.
Academic
Affairs Collaborate with PK-12 institutions, STC and UTPA on curriculum alignment.
Objective:
CoI_Iegg/AYP Align the PK-16 curriculum.
Objective:
Unit Objective Strategy(ies) to Achieve = Measurable Outcome for Assessment Criteria, New Resources Needed
Unit Objective Unit Objective Evaluation Methods for in FYO7
Measurable Outcome
Align the PK-16 curriculum. | Define “college readiness”. | The PK-16 Council will 100% of the definition of None.
(20) define the concept of “college readiness” will be
“college readiness.” complete.
Vertically align the Align the curricula P-16 in 25% of curricula will be $20,000 for faculty
curriculum in subject areas | core areas. aligned. stipends.
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Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

New Resources Needed
in FYO7

with public schools and
South Texas College.

UTPA Goal:

| Optimize institutional effectiveness and efficiency consistent with high quality organizational standards.

Academic
Affairs
Objective:

Provide infrastructure to maximize utilization of human intellectual capital.

College/AVP
Objective:

Provide high quality Undergraduate Academic services to students.

Unit Objective

Strategy(ies) to Achieve

Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,

Evaluation Methods for

New Resources Needed
in FYO7

Measurable Outcome

Provide high quality Identify areas in each unit Complete an assessment 100% of needs None.
Undergraduate Academic that need improvements in | of improvements that need | assessment will be
services to students. (11) efficiency and effectiveness | to be made. completed by all units
through surveys,
guestionnaires and
analysis.
Develop plans to address Develop a plan for 100% of plan completed None.

inefficiencies.

improvements that need to
be made.

will be completed.




E_j’" THE UNIVERSITY OF TEXAS-PAN AMERICAN

Annual Assessment Report: June 1, 2006—May 31, 2007

Unit:

| Office of Undergraduate Studies

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.

Division: | Academic Affairs

| Unit Head:

| Dr. Ana Maria Rodriguez |

Unit Mission:

The mission of the Office of Undergraduate Studies is to promote and support academic excellence by providing programs that
enrich the undergraduate experience and prepare long-life learners.

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Review and restructure all educational programs to ensure that students complete their educational goals in a timely fashion.

College/AVP
Objective:

Improve the academic success and achievement of undergraduate students.

Unit Objective

Improve the academic
success and achievement

(1)

of undergraduate students.

Measurable Outcome for
Unit Objective

Redesigned core
curriculum

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

100% of redesigned core
curriculum will be approved
by UT System and THECB.

Assessment Results
(Use actual data to
describe annual
performance)

100% of core curriculum
was redesigned and
approved by the University
Curriculum Committee; the
revised core has not been
approved by the faculty nor
has it been sent to the UT
System and THECB for
approval.

Use of Results
(What change was
made?)

No changes have been
made. Any changes made
will depend on faculty vote
and approval from UT
System and THECB.
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Unit Objective

Measurable Outcome for
Unit Objective

Revised degree programs.

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

100% of degree programs
will be revised and
approved by the University
Curriculum Committee.

Assessment Results
(Use actual data to
describe annual
performance)
Degree programs have not

been revised. Revisions
are contingent upon final
approval of core curriculum
by UT System and THECB.

Use of Results
(What change was
made?)

No changes have been
made.

Develop a plan for
improving Honors Program.

100% of plan for improving
program will be approved
by the Associate Vice
Provost for Graduate
Studies.

Honors Program is no
longer under the purview of
the Senior Vice Provost for
Undergraduate Studies.
The plan will be approved
by the Associate Vice
President for Graduate
Studies.

NA

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Create the academic infrastructure to improve student learning and success.

College/AVP
Objective:

Improve the academic advisement process for undergraduate students.

Unit Objective

Improve the academic
advisement process for
undergraduate students.

(2)

Measurable Outcome for
Unit Objective

The AAA Center will track
TSI Clear Freshmen and
Sophomore advisement.

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

By the end of AY 2006-
2007, 100% of the TSI
Clear Freshmen and
Sophomores will be
tracked through the use of
a data base.

Assessment Results
(Use actual data to
describe annual
performance)
93.4% of the TSI Clear
Freshmen (FR) and
Sophomores (SO) have
been tracked through the
use of a database.

Use of Results
(What change was
made?)

Plans to collaborate with
ENGR and CSCI dept to
track advisement of their
students during AY 2007-
2008 were made.
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Unit Objective

The 4-6 year graduation
road maps will be
developed for all UTPA
majors.

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

By May 31, 2007, 100% of
the UTPA majors will have
road maps developed,
approved and available for
use by advisors and
students.

Assessment Results
(Use actual data to
describe annual
performance)
92% of UTPA majors have
road maps developed
(currently waiting on
approval.) A Road Map
Worksheet has also been
developed for student use
in academic planning.

Use of Results
(What change was
made?)

Plans to collaborate with
departments without four
year road maps to
complete the project during
summer 2007 were made.

The AAM Center
assessments will be
evaluated and an overall
assessment plan will be
implemented.

By May 31, 2007, 100% of
the advisement
assessments will be
evaluated and an overall
assessment plan will be
developed, implemented
and approved by the
Senior Vice Provost for
Undergraduate Studies.

Assistant Director to the
Associate VP for
Undergraduate Studies
attended NACADA
Assessment Institute
during Spring 2007. Based
on the NACADA
Assessment Cycle, the
Academic Advisement
Assessment Plan is being
revised to focus on student
learning outcomes.

Plans to complete
development of student
learning outcomes for
academic advisement and
revise current academic
advisement assessment
plan based on the
NACADA Assessment
Cycle were made. During
Fall 2007, assessment plan
will be presented to
Academic Advisement
Council

UTPA Goal:

Academic
Affairs
Objective:

College/AVP
Objective:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Create the academic infrastructure to improve student learning and success.

Improve academic initiatives to ensure timely graduation for undergraduate students.
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Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Improve academic
initiatives to ensure timely
graduation for
undergraduate students.

(3)

Develop a report on
tracking procedures and
reporting degree
requirements for
undergraduate students.

100% of tracking report will
be completed.

performance)
93.4% of the TSI Clear
Freshmen (FR) and
Sophomores (SO) have
been tracked through the
use of a database.

Plans to collaborate with
ENGR and CSCI dept to
track advisement of their
students during AY 2007-
2008 were made.

Develop a plan for
integrating technology into
academic initiatives.

100%of the plan will be
completed.

100% of academic
programs developed
student learning outcomes
for technology into the
assessment plans.
Assessment will occur
during AY 2007-2008.

Plans for conducting
assessment of student
learning outcomes in
technology during Fall
2007 were made.

Design a research study 100% of design of research | Research study has not NA
that identifies the personal | study will be completed. been designed.

and institutional factors that

impede graduation in a

timely manner.

Complete a review of the A 100% of a review of the The review of the literature | NA

literature related to
strategies that encourage
and promote graduation in
a timely manner for
Hispanic students.

literature report will be
completed.

has not been completed.
UTPA participated in a
national study on
graduation rates for
Hispanics. Report will be
published in August 2007.

UTPA Goal:

Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Create the academic infrastructure to improve student learning and success.
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College/AVP
Objective:

Improve undergraduate assessment of student learning outcomes.

Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Improve undergraduate
assessment of student
learning outcomes. (4)

The University will train
faculty in all educational
programs on improved

assessment processes.

70% of faculty will be
trained.

performance)
Implementation of training
for faculty in all educational
programs on improved
assessment process did
not occur in AY 2006-2007.
Implementation will occur
in AY 2007-2008.

Plans for training in AY
2007-2008 were made.

Educational programs will
have identified and
implemented successful
and/or alternative methods
for assessment of student
learning outcomes.

100% of programs will
implement alternative
methods for assessment of
student learning.

Implementation of
alternative methods for
assessment of student
learning did not occur in AY
2006-2007. It will occur
during AY 2007-2008.

Plans for implementation of
alternative methods of
assessment of student
learning in AY 2007-2008
were made.

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion. |

Academic
Affairs
Objective:

Create the academic infrastructure to improve student learning and success.

College/AVP
Objective:

Provide professional development opportunities for faculty and staff in undergraduate studies.

Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

Provide professional

development opportunities

Conduct an assessment of

the professional

100% of the needs
assessment will be

performance)
Needs assessment was not
conducted. It will be

Plans for conducting he
needs assessment early in

5
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Unit Objective

for faculty and staff in
undergraduate studies. (5)

Measurable Outcome for

Unit Objective

development needs of the
undergraduate faculty and
staff in the Office of
Undergraduate Studies

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

completed.

Assessment Results
(Use actual data to
describe annual
performance)
conducted early in AY
2007-2008.

Use of Results
(What change was
made?)

AY 2007-2008 were made.

Provide professional
development opportunities
for faculty and staff

100% of faculty and staff
will participate in
professional development
activities.

Faculty under the Office of
Undergraduate Studies did
not participate in
professional development
during AY 2006-2007. One
staff member participated
in a two-day seminar and
one participated in five
days of training in
implementation of Banner.

Plans for increasing
participation in
professional development
opportunities for faculty
and staff during AY 2007-
2008 were made.

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Establish a separate Learning and Teaching Excellence Center to improve instructional practices and promote student
engagement in learning.

College/AVP
Objective:

Initiate plans for a comprehensive student success center in Academic Affairs.

Unit Objective

Initiate plans for a
comprehensive student
success center in
Academic Affairs. (6)

Measurable Outcome for

Unit Objective

Develop a plan for the
implementation of an

Academic Student Success

Center.

Assessment Criteria,

Evaluation Methods for

Measurable Outcome

100% of a plan will be
completed.

Assessment Results
(Use actual data to
describe annual
performance)
100% of the plan was
completed.

Use of Results
(What change was

made?)

The plan was refined for
implementation in AY
2007-2008.
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Unit Objective

Measurable Outcome for
Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual
performance)

Use of Results
(What change was
made?)

Secure funding for initiating
the Academic Success
Center through External
Affairs and the Board
Foundation.

$1,000,000 Endowment will
have been secured.

$500,000 gift for
establishment of
endowment has been
made. UTPA Foundation
working on securing an
additional $500,000.

Developed plans to work
with UTPA Foundation
Sub-Committee chair to
secure additional funding.

Designate a building as the
Jane Doe Academic
Student Success Center.

A Center will be named
after a donor.

The Jane Doe Academic
Student Success Center
has not been renamed.

A decision about renaming
is currently being
considered.

UTPA Goal:

| Provide students with a quality educational experience that enables them to complete their educational goals in a timely fashion.

Academic
Affairs
Objective:

Assist students in defining their educational goals and support them in reaching those goals in a timely manner.

College/AVP
Objective:

Improve academic retention initiatives for all undergraduate and transfer students.

Unit Objective

Improve academic
retention initiatives for all
undergraduate and transfer
students. (7)

Measurable Outcome for
Unit Objective

Write a report describing
the self assessment/
evaluation results of
academic retention
initiatives.

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

100% of units will have
developed a report of self
assessment.

Assessment Results
(Use actual data to
describe annual
performance)
100% of units have
developed assessment
reports.

Use of Results
(What change was
made?)

Improvements needed
were identified based on
reports.
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UTPA Goal:

| Become an outstanding research institution, emphasizing collaborative partnerships and entrepreneurship.

Academic
Affairs
Objective:

Establish a research environment that is student-learner centered.

College/AVP
Objective:

Increase the number of undergraduate students engaged in research.

Unit Objective

Measurable Outcome for

Unit Objective

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Assessment Results
(Use actual data to
describe annual

Use of Results
(What change was
made?)

performance)

Increase the number of Initiate one strategy for One strategy will be Undergraduate research NA
undergraduate students encouraging faculty and initiated. was delegated to the
engaged in research. (8) undergraduate students to Associate Vice Provost for
collaborate in research. Graduate Studies.
Develop a plan for 100% of a plan for Undergraduate research NA

communicating research
opportunities to
undergraduate students.

communicating research
opportunities will be
complete.

was delegated to the
Associate Vice Provost for
Graduate Studies.

UTPA Goal:

Collaborate with K-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher
education.

Academic
Affairs
Objective:

Establish expectations/standards that define students who are personally prepared and academically qualified for college.

College/AVP
Objective:

Establish a PK-16 collaborative effort.
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Use of Results
(What change was
made?)

Assessment Results
(Use actual data to
describe annual
performance)

100% of the structure for a

P-16 Council was

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Measurable Outcome for
Unit Objective

Unit Objective

100% of the structure for
the P-16 Council will be

Sub-groups representing
each entity were identified

Establish a PK-16
collaborative effort. (9)

Implement the structure for
the PK-16 Council.

implemented. developed. 25% of the to work on tasks and
projected activities were activities.
completed.
UTPA Goal: Collaborate with K-12 schools to enlarge the pool of applicants who are personally prepared and academically qualified for higher
education.
Academic
Affairs Collaborate with PK-12 institutions, STC and UTPA on curriculum alignment.
Objective:
CoI_Ieg_e/AYP Align the PK-16 curriculum.
Objective:

Use of Results
(What change was
made?)

Assessment Results
(Use actual data to
describe annual
performance)

Assessment Criteria,
Evaluation Methods for
Measurable Outcome

Measurable Outcome for
Unit Objective

Unit Objective

Align the PK-16 curriculum.
(10)

The PK-16 Council will
define the concept of
“college readiness.”

100% of the definition of
“college readiness” will be
complete.

Definition of “college
readiness” was not
completed.

Plans for completing
definition during AY 2007-
2008 were made.

Align the curricula P-16 in
core areas.

25% of curricula will be
aligned.

Pilot project with UTPA/
Hidalgo ISD Early College
High school was initiated.

Plans for initiating
curriculum alignment with
other school districts were
initiated.
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UTPA Goal: | Optimize institutional effectiveness and efficiency consistent with high quality organizational standards.
Academic
Affairs Provide infrastructure to maximize utilization of human intellectual capital.
Objective:
Co[legg/AYP Provide high quality Undergraduate Academic services to students.
Objective:
Unit Objective Measurable Outcome for Assessment Criteria, Assessment Results Use of Results
Unit Objective Evaluation Methods for (Use actual data to (What change was
Measurable Outcome describe annual made?)
performance)
Provide high quality Complete an assessment 100% of needs Needs assessment was not | No changes made.
undergraduate academic of improvements that need | assessment will be conducted.
services to students. (11) to be made. completed by all units

through surveys,
guestionnaires and

analysis.
Develop a plan for 100% of plan completed Plan was not completed No change made.
improvements that need to | will be completed. because needs
be made. assessment was not

conducted.

10
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