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ﬂl l I m Annual Action Plan: June 1, 2007-May 31, 2008
Unit.  [DepartmentofArt ]

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing,
international, multicultural population in the South Texas Region. The University preserves, transmits and creates knowledge to
serve the cultural, civic, and economic advancement of the region and the state. The University provides students advanced
instruction in academic programs offered through innovative delivery systems that lead to professional certification, and
baccalaureate, master’s and doctoral degrees. Through teaching, research, creative activity and public service, UTPA prepares
students for lifelong learning and leadership roles in the state, nation and world community.

Unit Mission:

Unit

Head: _

Academic
Affairs
Objective:



College/AVP
Objective:

Unit Objective Measurable Outcomes Strategy(ies) to Evaluation Methods for New Resources
and Criteria for Unit Achieve Unit Objective Measurable Outcome Needed in FY08
Objective




Unit Objective Measurable Outcomes Strategy(ies) to Evaluation Methods for New Resources
and Criteria for Unit Achieve Unit Objective Measurable Outcome Needed in FY08
Objective




UTPA Goal:

Academic
Affairs
Objective:

College/AVP
Objective:

Unit Objective

Measurable Outcomes
and Criteria for Unit
Objective

Strategy(ies) to
Achieve Unit Objective

Evaluation Methods for
Measurable Outcome

New Resources
Needed in FY0S8




Unit Objective Measurable Outcomes Strategy(ies) to Evaluation Methods for New Resources
and Criteria for Unit Achieve Unit Objective Measurable Outcome Needed in FY08
Objective




Academic
Affairs
Objective:

College/AVP
Objective:

Unit Objective Measurable Outcomes Strategy(ies) to Evaluation Methods for New Resources
and Criteria for Unit Achieve Unit Objective Measurable Outcome Needed in FY08
Objective




Unit Objective

UTPA Goal:

Academic
Affairs
Objective:

College/AVP
Objective:

Measurable Outcomes
and Criteria for Unit
Objective

Strategy(ies) to
Achieve Unit Objective

Evaluation Methods for
Measurable Outcome

New Resources
Needed in FY08




Unit Objective Measurable Outcome for Strategy(ies) to Evaluation Methods for New Resources

Unit Objective Achieve Unit Objective Measurable Outcome Needed in FY08

Academic
Affairs
Objective:



College/AVP
Objective:

Unit Objective Measurable Outcomes Strategy(ies) to Evaluation Methods for New Resources
and Criteria for Unit Achieve Unit Objective Measurable Outcome Needed in FY08

Objective

Academic
Affairs
Objective:




College/AVP
Objective:

Unit Objective Measurable Outcomes Strategy(ies) to Evaluation Methods for New Resources
and Criteria for Unit Achieve Unit Objective Measurable Outcome Needed in FY08
Objective




UTPA Goal:

Academic
Affairs
Objective:

College/AVP
Objective:

Unit Objective Measurable Outcome for Strategy(ies) to Evaluation Methods for New Resources
Unit Objective Achieve Unit Objective Measurable Outcome Needed in FYO8




Unit Objective

UTPA Goal:

Academic
Affairs
Objective:

College/AVP
Objective:

Measurable Outcome for
Unit Objective

Strategy(ies) to
Achieve Unit Objective

Evaluation Methods for
Measurable Outcome

New Resources
Needed in FY08




Unit Objective Measurable Outcomes Strategy(ies) to Evaluation Methods for New Resources
and Criteria for Unit Achieve Unit Objective Measurable Outcome Needed in FY08

Objective

Academic
Affairs
Objective:

College/AVP
Objective:



Unit Objective Measurable Outcome for Strategy(ies) to Evaluation Methods for New Resources
Unit Objective Achieve Unit Objective Measurable Outcome Needed in FY08




UTPA Goal:

Academic
Affairs
Objective:

College/AVP
Objective:

Unit Objective Measurable Outcome for Strategy(ies) to Evaluation Methods for New Resources
Unit Objective Achieve Unit Objective Measurable Outcome Needed in FY08




UTPA Goal:

Academic
Affairs
Objective:

College/AVP
Objective:

Unit Objective Measurable Outcome for Strategy(ies) to Evaluation Methods for New Resources
Unit Objective Achieve Unit Objective Measurable Outcome Needed in FY08




AES FYO08 Assessment Results Report

UTPA
Dept - Art

Unit Mission: The Art Department will provide academic excellence in its undergraduate and graduate programs to sustain the mission
of the College of Arts and Humanities and the University of Texas-Pan American. Through its curriculum the department
will seek to develop a spirit of independent thinking combined with a firm understanding of the skills demanded for the
students in their chosen area of study. Students will be brought into contact with community artist/teachers for the
purpose of developing the student?s personal values to visualize those values through artistic expression.

It is the intent of the Art Department to provide an exceptional teaching/learning experience, designed to meet the

changing needs of the students through the creation of a student-centered, intellectually stimulating, multicultural

learning environment that promotes lifetime learning.

College: College of Arts and Humanities
Division: Division of Academic Affairs

Intended Outcomes

Means of Assessment & Criteria for

Success / Tasks AES Assessment Results

Use of Result & Follow-Up

Dept - Art - Access - systematic
methodology - 1.C. The Art Department will
establish a systematic methodology for the
collection, reporting and benchmarking of the
key outcome measures associated with
increasing access to our educational
programs and will improve access as
measured by these outcomes.

Outcome Types:
Administrative - Fiscal Year 2008

Start Date:

06/01/2007

End Date:

05/31/2008

Outcome Status:

Active/Ongoing

Strategies:

1. Utilize the department recruitment
committee to increase awareness of
department programs.

2. Promote department participation in new
student/transfer orientations.

3. Update recruitment materials.

4. Expand opportunities for students

Assessment Method: 10/14/2008 - The Department is still gathering
la. The Art Department will monitor key information in regard to access (student
indicators and compare figures for 2007- participation in research/creative works is high, but

2008 against the previous year to determine the Assessment Committee has not yet compiled
if there has been an overall increase in the  the data for last year).

key outcome measures. Result Type:

Criterion for Success: Criterion Not Met

Increase access to our education programs ~ Next Step:
as compared to 2006-2007 using the key Continue Current Strategy(s)

10/14/2008 - As of the 20th Class
day this Fall, Art undergraduate
SCHs were up 4.95% compared to
last fall. Graduate SCHs were down
32.5% from last year, when the
Department subsidized many of the
students. Compared to two years
ago, graduate SCHs were are up
45.9%

outcome measures:

a. Maintain undergraduate and increase
graduate SCH enrollments

b. Maintain and or increase number of
students involved in research/creative works
activities
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Intended Outcomes
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AES Assessment Results

Use of Result & Follow-Up

engaged in creative/research activities.

5. Develop new programs in areas of need.
6. Advocate for new faculty positions in
areas of need.

7. Ensure baseline data is available for all
key indicators.

Dept - Art - Professional and Community
Participation - Systematic Methodology - 3.B.
The Art Department will establish a
systematic methodology for collecting,
reporting and benchmarking of the key
outcome measures that measure department
participation in professional and community
activities and will increase department
participation in professional and community
activities as measured by these outcomes.

Outcome Types:
Administrative - Fiscal Year 2008

Start Date:

06/01/2007

End Date:

05/31/2008

Outcome Status:

Active/Ongoing

Strategies:

1. Publicize outstanding service and major
appointments.

2. Publicize events and activities through
the College Calendar, FESTIBA Brochure,
and department web page.

3. Reward community and professional
activities in the annual review process.

Assessment Method:

la. The Chair?s office will monitor key
indicators for each of the departments and
compare figures for 2007-2008 against the
previous year to determine if there has been
an overall increase in the key outcome
measures

Criterion for Success:

Increase the overall number of activities that
demonstrate participation in professional and
community activities by 5% as compared to
the baseline year of 2006-2007:

a. number of events in FESTIBA

b. number of community-based activities

¢. number of memberships on advisory
boards

d. number of faculty engaged in discipline
specific consulting

e. number of faculty holding office in
professional organizations

f. number of faculty serving on committees in
professional organizations

10/14/2008 - Data is collected as part of the Annual
Review process. This information has been
collected by the by the Department?s merit
committee and is still being reviewed.

Result Type:

Criterion Met

Next Step:

Continue Current Strategy(s)
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