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ﬂl l I m Annual Action Plan: June 1, 2007-May 31, 2008

Unit:  [Department of History and Philosophy |

UTPA Mission: The University of Texas-Pan American (UTPA) serves the higher education needs of a rapidly growing, international, multicultural
population in the South Texas Region. The University preserves, transmits and creates knowledge to serve the cultural, civic, and economic
advancement of the region and the state. The University provides students advanced instruction in academic programs offered through innovative
delivery systems that lead to professional certification, and baccalaureate, master’s and doctoral degrees. Through teaching, research, creative
activity and public service, UTPA prepares students for lifelong learning and leadership roles in the state, nation and world community.
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Objective
compared to the previous evaluation of data. the results of the analysis on the
year. Annual Assessment Reports.
Set targets for the next Using the results of the data, each
Increase of 1% in success year. department/program will initiate
of gatekeeper courses. and plan for improvements for AY
Develop strategies for 2008-2009.
improvement in each
measure.
UTPA Goal: 1. Provide students with a quality educational experience that enables them to complete their educational goals in a

timely fashion.

ﬁai?resmlc 1.B. The Provost’s Office will work with the Colleges and Departments to establish a systematic methodology for the collection,
Objective: reporting, benchmarking, and improvement of the key outcome measures associated with enhancing student learning outcomes.

College/AVP [ 1.B.1. The Department of History and Philosophy will develop a systematic methodology for the collection, reporting, and
Objective: benchmarking outcome measures associated with enhancing student learning outcomes.

1.B.2. The Department of History and Philosophy will improve student learning based on measures associated with enhanced
student learning outcomes.
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Objective

1.B.1. The Department | 100% completion of a plan | Appoint key faculty in The faculty committee in each Funding for new
of History and for systematically collecting, | each program to develop | program area will review national, | instructional technology.
Philosophy will develop | reporting, and the plan. state, and professional entity
a systematic benchmarking performance norms or averages on associated | Funding for new
methodology for the on key indicators of student | Identify key indicators or | student learning outcome laboratory equipment.
collection, reporting, and | performance associated measures of student measures to use in
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AES FYO08 Assessment Results Report

UTPA
Dept - History & Philosophy

Unit Mission:

THE COLLEGE OF ARTS AND HUMANITIES will provide academic excellence in all of its undergraduate and graduate

programs to sustain the mission of the Division of Academic Affairs and thus, the University of Texas-Pan American.
Excellence in the College is driven by a faculty that is committed to high standards of teaching, professional achievement
and professional service. The curriculum across the College has been developed to produce a spirit of critical and
independent thinking in each of the department?s majors and minors. Important to the success of the mission in the

College is an educated corps of students who are committed to sharing their learning experience with the state

community, in particular the populace of South Texas.

Unit Head:
College:
Division:

Michael Faubion
College of Arts and Humanities
Division of Academic Affairs

Intended Outcomes

Means of Assessment & Criteria for
Success / Tasks

AES Assessment Results

Use of Result & Follow-Up

Dept - History & Philosophy - Access -
Systematic Methodology - 1.C. The
department will establish a systematic
methodology for the collection, reporting and
benchmarking of the key outcome measures
associated with increasing access to our
educational programs and will improve
access as measured by these outcomes.

Outcome Types:
Administrative - Fiscal Year 2008

Start Date:

06/01/2007

End Date:

05/31/2008

Outcome Status:

Active/Ongoing

Strategies:

1. Promote Department participation in new
student/transfer orientations.

2. Provide support to update recruitment
materials.

3. Expand opportunities for students
engaged in creative/research activities.

Assessment Method:

The Executive Committee will monitor key
indicators for each of the program and
compare figures for 2007-2008 against the
previous year to determine if there has been
an overall increase in the key outcome
measures.

Criterion for Success:

Increase access to our education programs
as compared to 2006-2007 using the key
outcome measures:

a. Undergraduate and graduate SCH
enroliments

b .Students involved in research/creative
works activities

¢. Students involved in the Honors Program

08/27/2008 - 2006-2007

a. Fall UG-15,394 SCHs; G-207 SCHs: Spring UG-

15,594 SCHs; G-186 SCHS b.11c.1
2007-2008

a. Fall UG-15,208 SCHs; G-162 SCHs: Spring UG-

14,346 SCHs; G-180 SCHs b. 17 c.1

2008-2009
a. Fall UG-15,875 SCHs; G-261 SCHs
Spring figures not yet in for 2007-2008

Result Type:

Criterion Not Met

Next Step:

Continue Current Strategy(s)

Resources Needed - Travel:

$5,000 for student travel to present research

08/28/2008 - Contacted
undergaduate and graduate
students to encourage them to
enroll. Fall 2008 figure much better
as a result.

08/27/2008 - It is clear the
department needs to push more
students to participate in the honors
program.

Follow-Up:
08/27/2008 - Review SCH
enrollments for the spring and

compare to 2006-2007 enroliment
SCHs.

2/11/09 1:17 PM
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Intended Outcomes

Means of Assessment & Criteria for
Success / Tasks

AES Assessment Results

Use of Result & Follow-Up

4. Develop new programs in areas of need.

5. Advocate for new faculty positions in
areas of need.

6. Ensure baseline data is available for all
key indicators.

Dept - History & Philosophy - Credit and Non Assessment Method:

-credit Course Offerings - Systematic
Methodolgy - 3.A. The Departments will
establish a systematic methodology for
collecting, reporting and benchmarking of
key outcome measures for credit and non-
credit course offerings and will increase
credit and non-credit course offerings as
measured by these outcomes.

Outcome Types:
Administrative - Fiscal Year 2008

Start Date:

06/01/2007

End Date:

05/31/2008

Outcome Status:

Active/Ongoing

Strategies:

1. Advocate for flexible class scheduling
including weekends.

2. Provide mentoring on conducting
continuing education programs.

The Executive Committee will monitor key
indicators for each of the programs and

compare figures for 2007-2008 against the
previous year to determine if there has been

an overall increase in the key outcome
measures

Criterion for Success:

Increase by 5% the number of credit and non
-credit offerings using the following indicators

as compared to the previous year:
a. fully online courses

b. continuing education programs
c. weekend classes

08/27/2008 - In 2006-2007 we only had 4 fully
online courses. Last year we added one more. The
department did not address the other two areas.
Result Type:

Criterion Not Met

Next Step:

Continue Current Strategy(s)

08/27/2008 - Faculty are
encouraged to add more online
courses. The plan is to provide
students an opportunity to earn a
history degree with all online
classes over the next two years.
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